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1.5 A1SAATITAENINKINABUNE TULATAEUBNINGIABUBSNLATY

MNMTAATwRaNhadeuelulazneuenIne eI AT aansathieyananTinTen
1a3Uidugauda (Strength) yasau (Weakness) Tona (Opportunity) wazsieanAuuazaUassa (Threat)
verinenduuoiniiisu fil

1.5.1 qmv‘fm (Strength)

1.5.1.1 fimnmarnvangveandngnsuazanvinfidenndesiuaiudesnsveadiSou

1.5.1.2 #5UuUUn5IAN5IS8UNNSaRULUUNANNETY (Blended Leaming)

1.5.1.3 yaansangdynisvesaniduiluszaunisallunisdansiseunisasu

1.5.1.4 I§uanusuilonnmhsnumaisuasionvu sufuvuiiesdy

1.5.15 fandulueierissedugaudnyiuazendafinu fudedonisuaniudsuious
ANANINITUATILITY

1.5.1.6 anifusegluiiuiivesuniasgiafim

15.1.7 aaWﬁ’uﬁmmﬂdmﬁﬂumiu‘%mi%’mmiqq

Y a

1.5.1.8 yuyuitunilanulaawiuiufals Jausssu uazdiidaygyviodd

o

¢

1.5.1.9 flunasuativayunisinwivesdnAnwiniuyaiisaunind
1.5.2 yndau (Weakness)

15.2.1 dndnornsdildfuyuaiuayunidsainuasmunisusniites

1.5.2.2 dadhuenansduszamdmumisnadnmsiisnnutes

15.2.3 msinsaseguasyaansaoutnem

%

1.5.2.4 Fuindnwiluuiamdnansives wazlifqanuyu

1.5.2.5 fudinfidsulufanssuvesaafurouinateoy

15.2.6 maEmsdamsaunindifiebifnuseloniarairemeliunaniuddiusedvis nmen
wazaseelaioy

1.5.2.7 yaansaruannivinuesnunisliuasussgndltinaluladansaumnauasAdviaiie
NsRAILIUADUTNTRY

1.5.2.8 dndruoransdusziiiiinanuiseuazunamnuinnmsafaimeunslugndeya
JEAUWUIY RN LD

1.5.3 Tannd (Opportunity)

1.53.1 anudseglufiufiuaiuunassghiaofiaunn aunsaimdnansinouauas
Arufesnsiauesiiuildvainans

1.5.3.2 ssdnsviesiuiiulonefiatuayunisinuideidonfionsianynains

1.53.3 fuvdsnuidonsuonvainvaneidlulssmeuassnssse

1.5.3.4 SgunaliulgugaiuayuiunAnnisiseuinasndin uazn1sdnnisanwdmsiuay

NNYIETY
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1.5.5.5 finesvpulviiiaitenisfing

1.5.5.6 denunazyurulinusiudowazatiualyun1sInnNTINA9 Y0aing1deeeng
soliles

1.5.5.7 ulewe avon. duasiliaoduiinasiaanmn EdPEx snlglumsiaunandunisine
dnnuude

1.5.4 fwAnAuwazgUudssa (Threat)

1.5.4.1 mawdsturesanisugaudnuienaiguasensuludmiannuasfarialnides
6N

1.5.4.2 MIassingizeu yaans uazannnsdaeudnaenn esmnlassaiawesuszang
seauUszmadudiruigeeny dussmnsiodounas Tevinuanas

1.5.4.3 msimuiaumalulagasaumawazidnadinimined19sinss awieanie
Technology Disruption

15.4.4 Shnmsnanuremihsnuanasioiniinmsiimeluladuldlunsufifn

LNUALLALUY

1.6 nyaUNAYNS (TOWS Matrix) Inendeuasniisu

NHANITNATIZRANINLINFaUN8TULAE N8UDNVRANSNFUUBSNATY A1usaIUTELAUT
\Jugauds (Strength) 9ageau (Weakness) lania (Opportunity) wazdeanAuwazalassa (Threat) 1

AruARaNsauNagns (TOWS Matrix) Yaingtqeuesmisy amlseavidunuandlilunsned 1-1
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M13199 1-1 LAAINTBUNALNS TOWS: Strategic Alternatives Worksheet va¢inendeuasniisy

[

TOWS: Strategic Alternatives Worksheet
Y09INYIAYUBTNITUY
“Aosdudn nelaninensiiiagagnedngia

Tidiusgansnwgegn”

Tond (Opportunity)

AuAnA13/auessA (Threat)

1. adussegluitufiviauiasygiafiamn
aansnasvangmsiine UausinmFeInsWRL
vosiuiildvannvans

2. osdnsviostuilouefiatiuayunisinuidelies
WlensamyAaIng

3. fundsideneuenvarnvaneidlulssmeuas
AeUsEINA

4. SyunaiulguigaiuauuunAnnsiseuInaentin
waNTIANSANWIEMTUAUYNYITTY

5. SnewuliiBuiionisdnu

6. dpunazyuvulvauITowazatuayunIIn
Aanssusineg vedinenduesnwiaiies

7. wlgung aved. duaSulvianndudiinae
AN EdPEx anlglumsiwuaandunisdnung

< a
AMULTULAA

1. nsudsturesanniugaudnuraniaiuazientu
Tudmiannn wazdawminlndiAudiae

2. MTATIMMELTHU YAAINT UazAnNNTdAaudIeen
desannlassairsvesussnnssesuysemady
denurgaeny dussrInsTeiteunas Tevinauanas

3. msimuanaluladansaumenasAvviad
Anmiteg 19I5 IwARan1e technology
disruption

4. Shrmshsnuresmhsnuanaiesnininigi

wialwlagunlglunmsujuRnuuuauiugy

ALY (Strength)

SO: NANSLBIN

ST: nagnsietasiu

1. JAnumaInvaneveanangnsuazanuivni
HOAARBITUAINABINTTUDE LT
2. A5ULUUNTINNSSEUNTABULUUHALNAY

(Blended Learning)

SO1 sjaantudinfineuaussiemLFINTHIAILAL
yuywuiiesiu (S1, 56, S9, O1, 02, 04, O5)

502 ysannsAauiausssuuasnitygyviosiu fu
Wusfavanvesan i Tngn1sildusiuvesdeny

hagyuyu (S8, 06)

ST1 a%ﬁmé’ﬂqmﬁﬁmﬁﬂmLﬂ'mawwﬁm (S1, S2,
S3, T3, T4)

sT2 mswawunalalafansaunewasAvsa ol
Aoniswasuulas (S5, 7, T3)

4!
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qmv‘fm (Strength)

SO: NAYNSLBIN

ST: nagnsietlasnu

ypaNsangIyNsvesantuiivsraunisally

N3IANISISYUNTARY

- isuanusiuiiennuiieanuninigiasianau

sufeyuvuiiosiu
fanduluedorissdugaudnuinaretafin
Fadertensuanidsuteufivinisuas
NUIY
amﬁué’?&agﬂuﬁuﬁﬁumLsumﬂwgﬁﬁ]ﬁmw
anduilauadesinlunsusmsianisas
guruiuitarulansiiufads Yausssy

a

wazniUeyeyviosdiu

A7)

a 1

HunasuaiuayunisAnwivetindnw s

answvuUISAY

U

SO3 fawdnen nveIyAaINsae NSl
aussauzAinouausInsinnsFeusluamssui
21 (S2,S3, 04)

so4 FuirdeuyaansasinslumInEnananuide
AlgFunuatuayuanneuen (S3, 03)

505 fisyuumsuimsianisifleriannesinsgeina
Juida (57, 07)

n89U (Weakness)

WO: nagnsideuily

WT: nagnsigedu

<
v

dnauenmnsdilasunuativayunIennumes

NUMLUBNITBY

q

[

AnaE1Ue19159USLINNAA LU BN15H
IUIULDY
SMIINTTAIBEVBIYAINTABULIIAN

o v = U = Y =1
uudndnwluuimangnsives wazlaite

(%

YNAUN

99 9

o

wo1 afausegdlaenasdlunisvenuaduayums
FTYNUARIUNYUBN WAZNITINYUNIHAIY
FBINITHAZINUITYTLAUTIALAZTUIUITIA (W1,
W2, W8, 03)

WO2 simundngnsszerdunasndngnanisinm
sewlosiiadaseldliandu (we, 01, 02)

WO3  JUAaauRanIsuAYEnNIEUNUS (W5, O6)

WT1  aseanugnituivanidu (W3, T1)

¢l
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AU (Weakness)

WO: nagnsigauily

WT: nagnsigesu
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WNUENSAEATNITUINITINGIRBUDTNIATU

daun 2

[% '
(Y o v A

erdpuesnisu lnihuSvgrnsnensineds wazussinudAgiidunsounuiAnnisinyin

<

LHUEVISAAASNITUIING wasHaNTInTIeigauds gageu lond wazduAnauuasguassnresinede

UNTULUIN NI UEVISAEASNTUSTINGNSBUOSLATY W.A. 2566-2570 neld 7 ensaans

30 nagms ieldilunseumsdiiivnu wagn1sinmudseiiuna dnagudugnsenansuaznyavuig

Banagnsnisimungnisidunminerdeuesngisy fwnsan 2-1

A13197 2-1 grsAansuazmavuIedinagnsnmsingn sduininedeuesnisu

gNSANEATA nagns
1. MsdanisiSeunsaouiie 1. ﬂ’@uumé’ﬂqmﬁﬁuaﬁa WUNIWAILYTInweLAn (upskill)
A5 NUTI 0D 1TN UAZLLEIIA Wandnsinwglul (reskill) dwsuauievhan uasndngns
ynansiilenauauaInI oy dmsuyananntaede enevaussuuAnmsBouinaondin
msaoulumnsIud 21 (lifelong learning)
2. Wannszuaunsinnisiseunsasulugrnudunia
(digitalization) v0484ANS
3. duasunanssuanuduuiunnd wumsaiaeietieiv
anTutut
4. msuamauaEiaLTyAmnsileneUausIMITANsSeunsaoy
Tumnissei 21
5. Wanne1sdusy il dnnsivennty
6. duasunanssuimuinAanw lmiududiniioondn
7. WauszuulseiuaunmnsAnunilaunsgiuseauaina
2. snsyAumspuaAdeuay | 8. Wauinsuimsnuddouazaieassruinnssuiiiiussuuns
GEMNGER IV IR LIIG VRN Fansnsndaunatlyan detuirdeunisiwan1sisululd
o siaUYLsU T Usrlomivaronuuy uavselovidanded
aanAaeaiulgmuazuimie | 9. wanamwideannunamunieuesn tnesauiuaadu/

AsHaUIUsEweE taglniinng
ANUNLNE NS LWINTE1SNLTD

[ ¥ d' I d' U
aglugudeyailuneeusuly

SYAUTIRLALIEAUUIUIYIRA

PUILIUNI I UUTENALA S/ AT DANIUTLNA

10. wARAMMATETIneUlINg MITAINYUTWIBIR UL UTHmnAYA

11, aduayunsaiuieuninanddeuasnaanivinisiy

FuteyaluseAunIi wazwIuIv A
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aNSANENSN

nagns

3. Wugudnananisliusmsdsnms

e Ugyvnuagiimunyuoy

12.

WAIUINTUTATIFINITUNEIANAIYTZUU Digital

13.

NSRANEUSNNINSWIMEMadenlunisguaaun1ivves

YUY

14.

NsUIMTITINTSHeun e laymuas wamyuyy

15.

<

JuaudnannsimuiyaainsvesesRnsuasndisuly

D

BN

16.

il
AUENANNMTUINITIVINIAUNSHRIUNER FuaTl iy vy

A Y Vo
\ieaseselalviiuguyy

Y & A [}

4. YSNY HUAU WEUNSUAY
WaAaUes TaUsITL ANY
Dulve wazgilyviosdiu

\ieassleniauazyaALiiy

17.

1 a Y =2 aNa o = [
dguasubmindnw yaans uwavyuwy J3ndrdnanudulne
Saeuing duau fwunAauiausssulneuaz)ivayan

Viosdu WiawmeuwnslugseAunfnasuuIvd

18.

as9pnusIuilonuiATe ueysnY JUau iWewns
AauTausssulne wazglidygywiosduiuniienuniasy

hagtanyu

19.

[y |

Wauvauseu3 asassAnanuiagiounua)ivayan

'
¥ a a a v

b
Y
Viosdu adewinnssy Iy nauEYans ansdng ey

angdns uavasralenia yaA iy

5. ASUSUISIANNSENDNAIUN

3 ! [d a
aﬂﬂﬂiﬁjﬂ’ﬂmmumﬂ

20.

USM5IANITHUVL 9D1TNN 8 LANENFITUAUNS

21.

WAUNRIANS vTUABNSUAsULUAY LUN1SUSUNISUSMNS
LaylATIATINIANT NTNYINTYARA NS Lasn15aTg

AMENYIRAZNNTEDANTOIANTLTITN

22.

m3suiufanssugukuumusuie (Platform) funiigau
Masguazienvuy ludnvaznaieduiniowingdugaiy

Wude

23.

Wawnaaugnisiludediu Digital University

6. Brand Image vasaaUulud

YRUSULAL IO AL

24.

MIFBAITNITIAIAUUUATUINRT Tan1sdeansanglunay
newen Tugluuudeseulal wazianssuiiedny

(Corporate Social Responsibility %38 CSR)

25.

A519ANUs A UAEILNT TANANSIIUNISTULARDUDIANS

wazdldrusalunsidudruniavesanitu

26.

A3197INTTUMTUTMIYNAFUIUS (Customer Relationship

Management: CRM) fiutuyy uazgildulaidy
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YNSANGATTA nagns
7. wanamnsglsiiien s 27. LLafmmi’]aléfammﬁmmsﬁﬂwﬂw”ﬂgjmﬁﬁmrmma
athediy 28. waremseldannsusnsivinsisidnenmanuivinis/
TN

29. WANIEMLANNNNTITBWALES19E@TIALIRNTSUAInaUlaNg

Ao TRaIUTEIVA Lazn1sldusylovilidandlug

30. WAIUNTTUUNISUSINTInNISnsngauneluineaonas

adwnsunindlvliyarvy

2.1 UizLﬁquﬁﬂ’]aﬁ% (Strategic Plan)

gnsAEnsh 1 N1sIansiseunsaauiNaaisindnionIdn LaslaImnUuAAININaUALRINTISY

AnsaauluAnlssen 21

huszaeA (Goal):

1. famsounmsaeuiioadstiudindioonniifannmmanseusnnsgunandise i ugaudnund
aosndesiunadwssFuiuarinueisududensmssdinluansswi 21 vesindnw ilensvaues
foAUABINTTYR IEUNT TaeysannsiunsnnusiniunIasy vy Lasyuwy

2. ileWAnNAMANANNINTEUATYARINTININSA NIl eReUALBINNSTANSIS BunsaouTy

ANITTEN 21

nagns (Strategic):

nagnsit 1.1 Wanvdngasiviuasie wuwaminwein (Upskil) ianfuvinuglnl (Reskill)
dwsuauevihau uazndngnsdmsuyanannties emeuausnAnnsieulUUSEuinanTIn
(Lifelong Learning)

agnsn 1.2 Wwwnszuiun1sinnsiseuntsaeulidanuduniia (Digitalization) vesesrns

]

1.3 duasufanssuAnuduuIuI® wunsas1aesevtetuanivutuLn

]

GEN

[« N
. =)

] v = LY a A
nagnan 1.4 ﬂ?iLLﬁ’N‘VﬁLLa$W(§J,J'L!TU1ﬁEﬂﬂiLW@m@Uﬁu@ﬂﬂﬁiﬁ]@ﬂﬁﬁLiﬂuﬂ?iﬂ@ﬂiﬂﬂﬁ]’ﬁi'w% 21
¢l v Cs [J va o 1 a a é{
nagnsn 1.5 WGIJU’WE]'H]']?EJU?%?]’]SLMJJGHLmu&‘l/l'lﬂ’m’]ﬂ']ﬁLWiJJJ’]ﬂ“Uu
sl ! a a o v = Y v a A IS )
nagnan 1.6 duasunanssunautnAnwlmduluginiloo1dn

sl v LY = 14 (%
nagnsn 1.7 fwunszuvdseiuaunmnsfinuliliunnsgiuseauaina
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ENSANEATN 2 BNTTAUNINTFIUIIUIILUALEFWATIAMLAMAIN AUDINBUADNITWAILIYUYUTIDIDU
Naenadasnulyminaziuinenisnauilsema lagTainsARuNNeLWs Tu5673

nfivesglugudayaniluivansulussauufuazssauuunand

1Wuszasd (Goal):

WanmuAnanIne1asglniUseansnnuasiauinuddendaunin aiuisadaulesiu

q

o = = Aa ¢ i Aady 19 A & A
ﬂ'ﬁ‘WGl]u’]sl!ll%uLLaSﬂ']iLiSUﬂqﬁa@u3jﬁJﬂQaquqiﬂm‘WlI'WLNEJLLW?IU'J']iﬁ'ﬁVIN%@aﬂiu%qusﬂayjaﬂ \Ju

Y 9

gauSUlUTLAUTIALAL TEAUUIUNY

nagwns (Strategic):

nagnsi 2.1 AWIN1SUIMSNUITBRarasNasIALInNsuNLLNsInn snInddunislayg
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